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Moderator: Ladies and gentlemen, good day and welcoméhéoIndrapasthaGas Limited Q4FY'25

earnings conference call hostedRyillipCapital (India) Private Limited

As a reminder, all participant lines will be in the lisemy mode and there will be an
opportunity for you to ask questions after the presentation conclildesld you need assistance
during the conference call, please signal an operator by pre&séithgnddon your touchtone

phone.Please note that this conference is being recorded.

I now hand the conference over to Mr. Nitin Tiwari fré&hillipCapital (ndia) Private Limited
Thank you and over to yosir.

Nitin Tiwari: Thanks. On behalf oPhillipCapital India Limited, | welcome everyone ladraprastha Gas
Limited's4th quarter F¥25 Earnings Call

Today from theMlanagement Teawf IGL, we have the phasure of having with us the Managing
Directori Mr. K. K. Chatiwal; ourDirector(Commercig) i Mr. Mohit Bhatia and CFQ Mr.
Sanjay Kumar.

| shall now hand over the floor to the management for their opening remdrich shall be

followedby a questiorandanswer sessioi®ver to yousir.

K. K. Chatiwal: A very good afternoon to all of you. | am Kamal Kish@batiwali Managing Director
Indraprasthasas Limited. And | welcome you all and thank you for taking the time to join us
today for IGL'sEarnirg Call and for your continued trust and partnershigh us. IGL has
declared the results fQuarter JandF i n a n c i &4'R5yesterday evénihg

The company has performed quite wielthis year despite this being a challenging year in terms

of gassourcingfor the entire CGD industryVe have seen a lot of volatility in the allocation of
domestic gas to the CGD sector, especially in the second half of financial year. Considering the
future requirement of gas and the reduction in APM, IGL has tadkesral measures in terms

of gas sourcing and has entered ieton gas agreements with various gas suppliers for sourcing

of RLNG of approximately 1.65nillion standard(Blank Audio) (3.14-03:40). We are quite

sure that the gas mix available witharsurrent portfolio is onef the best in the CGD sector.

Let me highlight the key highlightsf the annual restufor FY'24-'25 in comparison to F23-

'24. In terms of volume, we have registered a total average daily volusn@ddMSCMD as

against 8.43MM SCMD last year. There has been an overall volume grow8%obn yeaion-

year basis. The growth in overall CNG sales is 6% and if we exclude DTC sales, the growth in
CNG is almost 8%. PNG sales growth story is intact and has shown robust double didit growt

of 11%.Domestic sale has taken lead and has increased by 12%. Industrial sales have increased

by 10% and commercial sales B36&®n YoY basis.
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Another important analysis | would like to share is that if we categorize IGI3ip¢ots, Delhi,

NCR, and otkr GAs, sales in terms of volume in Delhi GA after excluding DTC has grown by
5%. NCR comprising of Gautam BadNagar Gurugram GA has shown a 13% and othersGA
have grown by 32%N\e are quite hopeful that with the gas sourcing arrangement in place and
the volume growth seen in new GAwe can plan to achieve sales volume increase of 10% in
the year 202526.

Coming to the financial highlight of the year

Thegross turnover has increased by &9Rs. 16,400 crores. Gas cost has increased by 13% in
current year as compared to last year, impacting the profitability in this year. Despite an increase
in gas sourcing cost by 13% leading to some pressure on margins, we maintained a healthy
operational profability with EBITDA of Rs.1,978 crores anBAT of Rs.1,468 crores.

On the diversification front, the company has taken a majorfstefs diversification project.
IGL board has approved setting up a 500 megawatt solar plahe istate of Rajasthan thvi
RVUNL. Now | would like to invite Shri Mohit Bhatia, Director Commercial, IGL, to give his

opening remarks
Thank you all.Thank you once again and good afternoon everyone.

| am Mohit Bhatia, DirectofCommercia) at Indraprasth&asand Iwelcome all the investors
and analysts to participate in todakarnings Call The Resultshave been uploaded yesterday
evening and | hope you must have gone through the.sAméVlanaging Director also
highlighted some of the points relating to annuafgrenance of the comparfyom the results

for theFinancial Year 824-25, let me add the prospective frometquarterly comparison.

The PAT was of Rs. 349 crores and has been achieved as &gait&4 crores in th8™ quarter

of FY'25. There has beensggnificant growth of 2% on Q@ basis. The sales volume in Q4
stood at 9.18MMSCMD, our highest, from 9.11 millioMMSCMD reported in Q424. The
gross turnover has increased fréta. 4,130 crores in Q35 to Rs.4,323 crores in Q425,
showing a growttof 5%. The EBITDA of the current year quarter was4®g. crores as against
Rs. 364 crores in Q35 showing a robust growth of 37%. The EBITDA per SCM has increased
to 6.03 in the current quarter from 4.34 reported irBtfiquarter.

Further taking fronthe quantitative aspect for the financial year, the company has seen a surge
in conversion of CNG vehicles with an average of 18,000 plus vehicles were added every month
during theF i nan ci ad25a¥ egainst 16,200 showing a healthy growth ratelé.1
During the current financial yedGL has provided domestic connections of 3.7 lakh consumers.

72 newCNG stations were commission@93 km of steel line pipeline was commissioned and
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3834 km of MDFE pipeline was laid. In allCAPEX of aroundRs. 1100plus crore was spent

last year.

At the end, | am happy to inform that the company has announced a final dividend &f ey
shareon the increased share capital base as the company has issued bordigisigattee year
in the ratio of 11. Thisis in addition to the interim dividend of Rs. 5.5 declared earlier.

With this, | welcome you all once again and open the session for question and answer.

Thank you very muchVe will now begin the question and answer sesglogone who wishes

to ask a question may pre&®anddoon the touchtonphone.f you wish to remove yourself
from the question queue, you may préssand®a Participants are requested to use handsets
while asking a question. Ladies and gentlemen, in order to elsirdhé management is able
to address questions from all participants in the conference, please limit your que2ipes to
participant.We will wait for a moment while the question queue assembles first question

is from the line of EA Sundaram froBugleRock Capital. Please go ahead.

Good afternoon and thanks for the opportunity. Sir, instea?l qiestions, | have just one
suggestion. So this is given by me as a {argn investor in IGL and is done keeping in mind

the interests of theompany. So please allow me a couple of minutes to make these points
Periodically, we have seen that IGL has been affected by a negative pertiegitemses in the

minds of some people in the investment community. Sometimes it is about reducedballocat

of APM gas. Sometimes it is about the proposed EV policy and its assumed side effects. In each
case, sir, the response of IGL has been one of silence. | think, it is the duty of the company's
management to set the record straight when such mispercepti® doing the rounds. | am not
suggesting that IGL responds every dBut when there is a serious misperception about the
company, | think the company should set the record straight. The solution is to put out the facts.
In October 2024, during a coménce call, | did suggest that the company put out a presentation
on its website giving details about how the previous sharp rises in APM costs have been handled
by the company and how in the long term the company's profitability was not affected by sharp
rises in gas cost$.am disappointed that IGL has chosen to remain silent. It is high time that
IGL appointed a fultime and reputed public relations agency through whom the correct
information more than what is statutorily required is periodidaéigsnitted to the investment
community so that such misperceptions are erased to the extent possible. | am not seeking any
future guidance from the company, sir, but | am only suggesting that IGL does its best in erasing
the opinion that the company is mordnarable than what it actually.ikreally do think that it

is part of the management's duty to be proactive about dispelling wrong opinions and

misperceptions about the company without being excessively optimistic. Thank you very much.

Yes, we have notethat isa very good suggestion ane will try to address that by putting out

more information on our website.
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Yes it is essential, sir, becaui$ehe understanding about the company is wrong, then that leads
to wrongdecisbns in the investment community. | thiitks important that IGL strengths are

well understood by everybody.

Yes, that is very clear, but our focus has beemitigating the issudsecause many a times it
is the government that we are dealing with. Sodaenotwant to spell out something the

public domain, which..

Sir, | know it is sensitive. dlo notwant you to talk about the future, but how you handled it in

the past can certainly be discuss¥édu know, for example, this APM gas allocation, we have
seensharp rises in gas costs in the past also, but that has not been affecting the company in the
long term. Maybe fod or 2 quarters it will affect. It will cedinly help if these things are put

out in public domain by the company itself, with or without the help of a PR agency. | think it
will help dispel the wrong notions about the company. | think that is also a very importectt asp

Yes verytrue, very trueand we will take note of that and address this issue. Thank you.

Thank you. The next question is from the linedPobbalSen from ICCI Securities. Please go
ahead.

Thank you for the opportunity, sir. Just a coupleqoestions. Just a couple of clarifications
rather.If we can, you spoke about the additional term gas arrangements to the extent of 1.65
MMSCMD. Can we just get a breakup today of MIISCMD that we did in Q4Zan we just

break it down into how much exactly was APM, how much m&s wellpricing gas, how much

is long term LNG, and how much are other sour¢es@an, if we can just break down source

wise, it will be really helpful, sir. That was my first question

3.51 is APM allocation as of noand 1.38 is new well gas so toyalu can say that 58% or so
in the CNG and transport and domestic segment is through this segmnteA2% is through
RLNG. And if you look at the overall compamyise, youcan say that around 5D is there. 51

is through APM,new well s, ad 49 is through other sources.

And just to clarify, as you mentioned, almost the entirety of RLNG is through term contracts.

There is naspot LNG in this basket, is it?

No. We are now completely our future, some amount of future requirement also. We have term
contracts in place and we are managing throughaaiey. There is some headwagtb. So

we manage through that.

Okay. The second questiamas again on the sales volumes. As you mentionedvinaieed to
now look at the business frankly in three buckets. One is Delhi, one is the rest aind@fen

the third is the other or newer areas. Ngay helpfully have been mentioning the growth rates
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of the respective areas, but is it possible to get even a rough split of the volumes tod#st from,

ussay, Delhi, rest of NCR and other areas?

Yes.Delhi is at 5.38NCR is 2.28 and otheGAs is 0.8190.82 you can say5o that's around
8.5 and 0.5 is NG sale

Right. Great sir. One last question if | may, just to understand in terms of diversifi¢asion,

the strategic thought process behind going the solar yeay.know, asopposed to maybe
expanding the CBG or LNG retail or any of the other direct related segments, just the thought
process behind it and what kind of returns are we lookiragp@twhat kind of investments are

we looking at in this diversification?

In our diversification initiative, alB are there. CBG is there, LNG is there and solar is there.
Now solar has come firdlt. is not thatit is any priority. | meanwe have a priority of one over

the other. Itsjust thathe state government, simstate government is involved, so their approval
wasgiven to us. Now the cabinet approval is pendaithough the entity approval has been
given.So that's how it has come up and solar serves us two purposes. One is that it gives us a
equity return inexcess of 1%-15% Second is thatve have a right for 50% as captive
consumption. So if we can bring that to our operations, bring that cajplseproduced to our
operations, so that brings down our cost of operations as well as greeningopfeocations.

Those are th8 major factors. We are also looking at biogas as an opportunity and LNG retail

also as an opportunigndallocatingCAPEX for those also.

Understood sir, fantastic. Thank you so much for the detailed angweéliscome back irthe

queue.

Just to add, we are already tied up V®@®@NCORand one LNG station is expected to come up
by June and Julgt Noidaandthere are2 more LNG stations also coming une in Dadri and
one in Rewdr So this is the devepment on the LNG thingAnd CBG alsg we are looking
forward for some joint ventures and all. So it is in the procesdbamuahs thing will also get

metallized fast.
Great sir. Thank you so much sir and all the best. Thank you.

Thank you. The next question is from the line of Nirmal Gore from Aditya Bida Life AMC.

Please go ahead.

Sir, you mentioned about guidance for'B& volume was at 10%. Would it really helpful if you

could break it uppetweersegments? Thanfou.
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K. K. Chatiwal: 7% to 8% would be in the CNG segment and4l® 14 % would be in the PNG segment. So
that is the kind of rough break up that we can give. And LNG would be some small portion of
LNG also.

Nirmal Gore: Okay, thank you.

Moderator: Thank you. The next question is from the line of Yogestil from Dolat Capital. Please go
ahead.

Yogesh Patil: Thanks for taking my question sir. Sir, need some clarification on the APM allocation. The

current16th April APM cuts are for the full year drwe will not see any further cuts in the
coming quarters or every quarter or ev@rmonths APM allocation will change. Any clarity on

this?

K. K. Chatiwal: What we understand is that now we will be knowing about any change two quarters in advance.
So youcan assume that for the n@duarters, this is going to remain like this. And any change
in the next quarter, if we get ampmmunication, so that will be effective afequarters. So
that isour understanding of the iss#end whatever shortfall idiere, that is being made up with
new well gas. So these are the wiarifications or our understanding of the issue.

Yogesh Patil: And sir as you mentioned that the CNG vehicle additions towards 18,000 per month in FY'25
and which has improved from thevel of 15,000 per month in FY'24, but sir if we look into the
CNG volume growthit is still only 6% on a YoY basis. What would be the major issue sir in
the CNG volume growth despitehealthy or better CNG vehicle addition?

K. K. Chatiwal: Actually thee is some negative, you know, some of the DTC buses are going off. So that is one
of the major contributor in the sense thaf00®to 80,000kg. That has been a reduction on that
front. So from 1.8, 1.9 levels, they are now at 1.1. So you can saydha the reduction and

whatever increase we could do, still we have managettiteaseour CNG by &% to 7%.

Yogesh Patil: And lastly want your broader thoughts on the Delhi EV Policy 2.0. We waatadderstand
how many CNG 3 yields are flying on the Ibieroad and its broader impact on our CNG
volume?

K. K. Chatiwal: See, total, if you look at twarheeler and thre&heeler spacen the Vahan data, we have around

97-98lakhs twewheelers. Out of tha€NG is hardly 3,000 odd, 3,300. And thnebeelersthe
license number is around one lakh. So thah road Because they are controlled, so the number
is almost fixed abne lakh.You can say that almos¥2to 3% is three wheelers and¥%%o 96%

is two wheelers.

Yogesh Patil: Okay, thanks a lot sir. Thisas really helpful.
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Thank you. The next question is from the line\Gfratharajan Sivasankardrom Antique

Limited. Please go ahead.

Thanks for the opportunity. Just write back in terms of the provision if you can explain to us
what are the provisions made and why we are writing bacl’ Aot there is no requirement in
terms of provisionally any kind of negotiation. The only thing is to increase this andordd

notrequire any further provisions the future?

So this provision was made for the period of April 19 to NovembeTi2dre was a dispute. The
trade margin was expected to be revisdte demand from OMC was that thhrade margin is
revised from 2019 itseliVhat we had done was we had already stgrégihg from December
21 and the previoushis period was under disput®o during the year that dispute is settled and
whatever provision we had made in our books, so that has been reversed, that iRsrbishd
crores And going forward, | thinkthereis no need of any further provision. Revised rates are
already being paid

Can you provide us some idea asvtrat are we payinfpr the other new GA? Because | think
the metro rates are different and the small town rates are differgot, ¢an give us some idea

The rate ranges froRs. 3.5to Rs. 4.5 In Delhi, it is more tharRs. 5.5 aroundRs.6. So GA

wise it varies. It depends upon which market we are catering to, what is the cost of serving the
customers, what athe land rentals. So keeping those in mind, the trade margins have been very
finalized.

Is there any kind oéscalation clause on that sir?
Which clause®% escalatio is there on the trade margin.
Every year? Is it every yearsir? ks it a 5% escalatioevery year?

The first escalation was supposed to happen from 2000, from 1st ‘Apribr 26 and

subsequently it will be further revieed and the call will be taken.

It will be reviewed after 3 years.

Okay, 5% every 3 years, is it?

Every three years it is nfihalized yet. But one revision of 5% was what was agreed.

Thank you. The next question is from the lineSabri Hazarikdrom Emkay Global. Please go

ahead.

Page 8 of 18



i’
plgl P
INDRAPRASTHA GAS Phi“ipcapital

Indraprastha Gas Limited

April 28, 2025

Sabri Hazarika: Sir first of all in the opening remarks, you mentioned the growth rateessy of Delhi, NCR
and other GA. So Delhi, that was for F35, right? Delhi was 5%0NCR was 13 and other GAs
were 32

K. K. Chatiwal: Yes, the answer is for F¥5. Delhi is excluding the DTC if you exclude that that is,5%
otherwise it is around 2 %

Sabri Hazarika: Okay and you have mentioned this MMSCMD DTC bus volumeis it 1.1 MMSCMD that
you have mentioned in one of thaestionsanswered?

K. K. Chatiwal: 1,10,000

Mohit Bhatia: The current numbeMarch number is 1,10,000 kg per day. Tisghe DTC sale which is there
at preseh

Sabri Hazarika: Okay, got it. And how much will be auto rickshaw in terms of volumes?

K. K. Chatiwal: See auto rickshaws are almost you can 8ayo78% of thevolume you can say. That includes
all auto rickshaws. So half of that would be in Delhi.

Sabri Hazarika: Total volumes oCNG volume®

K. K. Chatiwal: CNG volumes.

Sabri Hazarika: Okay, t's fine. And second part is basicallysaw some interview on the TV where you have

mentioned the near term EBITDA guidance is EBITDA margin guidanéegas/. But if we

look into yourFY'24 number adjusted for thgrovision, of course, angiven the fact thayou
havetaken a price hike on first of April, but again, there has been further cut in APM allocation.
So are we confident th@1 FY26 also we would be &s. 6plusEBITDA per SCM?

K. K. Chatiwal: Yes one or two quarter would be jracted in the sense that our long term range is 7 to 8. So we
are trying to get to first 6 to 7 range and then 7 to 8. So we are confident that first quarter will
be in this range. Okay, first quartshould be in 6 to 7 range.

Sabri Hazarika: Okay, fair enough. And last just small question, Q4'EY, | mean the breakup you gave between

new wellgasand APM is how much currently?

K. K. Chatiwal: Newwell is around 1.38 and the noal domestic APM is around 3.3.
Sabri Hazarika: 3.3 and this includeBPNGalso right? For which 100%llocation is there.
K. K. Chatiwal: Hello, Sabri?
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Sabri Hazarika: Yes, domestic RG is also included hePe
K. K. Chatiwal: So the domestic allocation is 3.3 million and 1.38 is the new well.
Sabri Hazarika: But this is totalpriority sector, not just CNG alofidt is total priority sectarright?
K. K. Chatiwal: We get 100% is domestic and PX@nsport is the other segment.
Mohit Bhatia: Yes this is 100% Thisincludesdomestic as well.
Sabri Hazarika: Got it, sir. Thank yowo much. Thanks a lot and all the best.
Moderator: Thank you. The next question is from the line of S Ramesh, andndivinvestor. Please go
ahead.
S.Ramesh: Hello. Good evening and thank you very much. | am fidirmal BangEquities. So when you

talk about theRs. 6 to Rs. Pper seEBITDA margin in first quarter, can you take us to how you
will achieve it because if you have achieved only 4.4&nyou have possibly taken an increase
of Rs. 1per kgand then that's offset by the increase in@ess. So is there an elementhigher
margins on P&? How do you think you will aééve this in the first quarter?

K. K. Chatiwal: No, actually that is not entirely correct that there has been an increase in gas cost because what
has happened isur RLNG costs have come down in this first quarter as well as the rupee
appreciation has also helped. In addition to that, whataitén APM was there that has been
made up with new well gas. So we have received additional new well gas 125% of whatever was
cut APM cut whatever was ther@,8 was cut and we have received around 1 million of that so
25% extra So we factor in all thisWe feel that the gas cost may not increase matRs. 1
we have increased and if required we may take future increase alsdh$ioat we anticipate

that we will be in thé to 7 range foll or 2 quarters and then target for 7 to 8.

Mohit Bhatia: Secondly just to add like if we see the RLNG mix atbe Brent is alsmow we can say at a
lower level around $67 per baregid sems to continue in this trend and the Hedap another
index is also going down nqwt is around $3.3 peWIMBTU. So we are hopeful of maintaining
in this ranges to 7.

S.Ramesh: Okay, so now going to your JV share particularly MNGL, can you give us soméers in
terms of how MNGL has done in terms of volume 4 and F'25, similarlyCentralUP Gas
and the timeline for the MNGL IPO what's happertiege?

Mohit Bhatia: So in terms of volume, MNGL's volume has grown approximately 19%-qmregear. For

CUGL, the volumes are flaf we compare with the previous ye&oaround 0.3% growth was

there. So that is as far as volume is concerned. In terms of profitability, MNGL has grown by
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